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LeWorks Cofactory
Get your own factory!

LEWORKS



Your very own factory in China

LeWorks is a cofactory— a service for
companies that want their own assem-
bly factory without having to manage it.
We handle all parts of the work that you
don’t want to do yourself.

A cofactory is a good choice for a com-
pany that wants to better control how
it's products are made. Greater control
reduces the quality problems and avoids taxing conflicts with a contract manu-
facturer who sees the world differently from you.

Your private space, from 250 m?

You get your own private space, sealed
off with walls and lockable doors.

We handle maintenance, security,
cleaning and also give you access to
shared areas.

Factory space starts from 250 m2,

Furniture and equipment

We furnish your factory with an assem-
bly line, warehouse and an office, if you
need. Our maintenance staff handles
repairs.

Tools and equipment

We buy and lease you the tools and
machines you need. For more expen-
sive machinery we work with a finance
company.
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We manage the staff

We find, hire the factory staff you need.
The staff wears uniforms with your log-
otype, letting your customers know
that you are in control.

Professional sourcing service

The cofactory is designed for assem-
bly work. To cover your needs for
parts, we offer a sourcing services,
helping you find and buy quality parts
and products. We can also handle the
entire supply chain, including ex-
ports.

R&D services

We can help you with prototyping and
product development.

We offer services within: Mechanical
engineering; Electronic engineering;
PCB design and firmware

If you need anything else, let us know
and we'll find it.

Company management

For companies that aren’t established
in China, we help setup and manage a
local company, including accounting

services.

If you need, you can use our R&D
office, near the factory.
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The location

Changzhou — ideal location for manufacturing

Changzhou is a fast growing
city in the middle of the Yang-
tze river delta region, one of
China’s main industry areas.

Changzhou is the ideal location
for an assembly factory. It has a
vast access to all types of sup-
pliers, well working shipping
for exports and it's easy to get
to from anywhere in the world.

Visiting Changzhou
Changzhou is only 40 minutes (2
train stops) away from Shanghai,

with the comfortable bullet train,
running at 350 km/hour.

You are welcome to use our R&D
office as a base during factory visits.
It's located next to the train station,
and 10 minutes away from the fac-
tory.
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Shipping from Changzhou

For International shipping we use
the Shanghai port — the largest in
the world. Surface shipping reaches
Europe and North American in 35-
45 days. Shipping by air takes about
7 days and uses one of the many in-
ternational airports in the region.

Shipping by railway and road is also
possible.



About LeWorks

LeWorks is a Swedish factory management company, based in
Changzhou, China — a city next to Shanghai.
We started the company in response to the growing frustration that
many companies experienced with unreliable sourcing and manufac-
turing, during Covid-19, when factory visits weren't possible.

Learn more at www.le.works

Rasmus Rasmusson
CEO, LeWorks
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